
3.4 Use of resources

CURRENT JUDGEMENT

The judgement for resources management is good because staffing, 
accommodation and financial resources are managed and deployed effectively to 
support learning and improvement. The authority makes good use of the funding it 
receives and spending decisions relate well to strategic priorities for improvement 
and benefits for schools and their learners. Partnership activity provides good value 
for money because it contributes to improved outcomes for learners in aspects which 
the authority and its schools alone could not provide. 

For resources management to be excellent the authority needs to demonstrate 
sustained impact on supporting positive outcomes for learners.

CURRENT POSITION

 The local authority’s internal Education Strategic Projects (ESP) budget and LA 
Annex B CSC budget are available resources to support improvement strategies 
within schools and the LA and both budgets are allocated based on agreed 
emerging school improvement priorities.

 The identification of efficiency savings within Education Services has been led by 
a strategic approach to remodelling services based on providing statutory and 
essential functions for better economy, efficiency and effectiveness.

 Examples of this are; amending SEN Transport policy based on need rather than 
type of provision attended, reducing non-statutory Education Inclusion services, 
reducing the number of Special Needs Advisory Teachers

 In order to maximise the effective and efficient use of central staff resources a 
number of reviews of the management structure has led to realignment of roles / 
responsibilities to maximise utility of alternative staff and existing SLA 
arrangements and as such there has been a significant reduction to the number 
of management positions 

 Provision of support services to schools via SLAs are evaluated annually by the 
Schools Forum for impact, quality, cost-effectiveness and value for money.

 All SLAs were subject to a fundamental review for the three year cycle 2015-18 
by the Schools Forum in partnership with the LA and improvements were made in 
terms of cost reductions, removal of non-essential and duplicate functions/SLAs, 
and a clearer focus in terms of service objectives. 

 The local authority is working in partnership with schools to proactively seek and 
use external grant funding to address its own and schools priorities. 



 The local authority entered into a collaborative arrangement with RCT for 
Regional Collaborative Monies (RCF) monies in support of the Capita One 
Management Information System (MIS) roll out (2013-16). The use of Capita One 
has been successful in allowing the LA to access better quality, timely 
performance data for schools that has enabled targeted monitoring, challenge, 
support and intervention to bring about improvements in school and pupil 
outcomes. However, additional resource investment is required to maximise the 
opportunities provided by further improving access to high quality and timely 
management information. This will help the authority to improve outcomes for 
pupils and young people. 

 The local authority has a number of partnership arrangements in place with RCT 
and Cwm Taf Health for the delivery of ALN services. These arrangements such 
as; Education Psychology Joint Service, Visual Impairment SLA, Speech and 
Language Therapy SLA, enable the delivery of essential statutory services to 
pupils that would be non-viable otherwise. 

 These services have a positive impact on pupils and enable the local authority to 
meet their needs more effectively. Each of these SLAs costs are reviewed in 
detail between the partners and challenged for greater cost effectiveness and 
efficiency regularly. 

 The ongoing partnership with RCT for Capita One is a legacy of the RCF bid and 
is secured via an SLA that is currently being renegotiated. RCT host and provide 
the technical maintenance for the required servers/hardware and the LA is 
seeking opportunities to secure additional value through this partnership though 
shared resources to support system development.

 In order to avoid possible duplication of delivery and maximise effective service 
provision the LA has jointly commissioned the School Counselling Service along 
with the Families First Counselling Service from April 2018. 

 The LA is working in partnership with Greenfield Special School on a transitional 
basis to deliver an outreach service to mainstream schools in order to support 
pupils with behavioural needs and improve the capacity within schools to meet 
those needs. 

 The LA evaluates the impact of the CSCs school improvement work through 
termly performance meetings. This allows the authority to direct the consortium’s 
education services to specific areas for improvement more efficiently, and to hold 
the consortium to account for the quality of its work more effectively.

 Resources are used effectively and efficiently, through the categorisation 
process, to provide support for schools in inverse proportion to success. 

 CSCJES targeted support to underperforming schools has led to improvement in 
measurable outcomes

 The CSC review its own performance and VfM provided to each LA through the 
publication of its annual Value for Money Report.  



 The local authority undertakes its own value for money analysis comparing its 
costs and outcomes for pupils and youth services with those of other authorities 
and can demonstrate whether children and young people achieve good outcomes 
in relation to costs of the services that it provides.

 The analysis provides the authority with a good understanding of the value-for-
money provided by schools and youth services

 The Schools’ Forum is used very effectively to review many aspects of schools 
funding. E.g. the schools funding gap is reviewed annually to target where 
efficiency savings can be delivered whilst having the least impact on the core 
business of teaching and learning. Schools Forum recommendations are 
consulted on with all schools.

 Also, the local authority in partnership with the Schools Forum, reviewed the 
Pupil Led elements of the Formula Funding Allocation between 2014-2016. 

 The review concluded that the pupil led element of the formula meets statutory 
requirements and is largely equitable and a fair distribution of resources between 
schools but recommendations were made to address any identified inequitable 
allocations in the formula, and in principle to increase pupil led funding through a 
graduated lump sum and include a small schools funding element. The identified 
inequitable allocations were amended and implemented for the 2017/18 financial 
year.

 The LAs formula funds schools in recognition of pupil needs and the contexts of 
schools providing specific allocations for SEN, SpLD, EAL and deprivation as 
measured by WIMD. 

 All schools use school spending plans for WG grants; EIG, PDG etc. which are 
signed off by CAs. Schools are supported to reconcile these plans to their annual 
budget and to share this detail in their finance committees so that use of the grant 
can be effectively monitored and challenged by governors.

 Schools are advised to review these spending plans to ensure grants are being 
used for additionality and not to subsidise core provision. 

 The local authority evaluates schools financial risk and categorises them annually 
Red, Amber, Yellow, Green in order to determine the appropriate level of 
monitoring, challenge and support required by the school in order to help support 
the school to provide economy, efficiency and effectiveness in their financial 
management of the school.

 The local authority provides financial management training to schools categorised 
as Red or Amber in order to facilitate wider improvements in the financial 
stewardship of the governing body.



KEY PRIORITIES FOR IMPROVEMENT

 The whole formula funding will be subject to a fundamental review during 2018 in 
order to assist the Schools Forum identify anticipated requirement for savings 
from 2019-20 onwards. 

 Additional resource investment is required into the use of Capita One to 
maximise the opportunities provided by access to high quality and timely 
management information to help improve outcomes for pupils and young people.

 The outcomes of the LAs ALN review will needs to properly resourced to ensure 
that specialist provision is fit for purpose and this will include maximising the use 
of available resources, recycling efficiencies where they can be made and 
requesting additional resources where appropriate. 


